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Three Key Takeaways From This Quarter
m2m has a new five-year strategy: Our ambitious 2022-2026 strategic plan will see the organisation evolve to 
become an integrated Primary Health Care organisation, using our proven peer-led model to double down on 
ending HIV, as well as to tackle related health challenges and reach more people—all with the aim of building a 
fairer, healthier future. 

New UN Report published in July highlights the devastating effects the faltering progress in the global 
HIV response is having on adolescent girls and young women (AGYW): According to the report, there were 
1.5M new infections in 2021, three times more than the global target. An estimated 250,000 of these infections 
were among AGYW, of which 82% were among AGYW in sub-Saharan Africa. m2m will continue to evolve to meet 

Number of Mentor Mothers currently employed by m2m

1,378
Number of Mentor Mothers 
employed since 2002

11,555
Clients reached by eServices 
since inception (April 2020)

479,325**

Number of New Clients Reached (Direct 
Service Delivery) Q3 2022

Q2 2022 Q3 2022 Progress Towards 2022 Targets

m2m
Actuals***

m2m
Actuals***

Annual 
Target

Cumulative 
Reach

(Year To Date)

% Target   
Reached***

(Preliminary)

Children (ages 0-2) 27,891 30,578 145,170 86,019 59%
Children (ages 3-9) 16,199 4,644 58,329 37,752 65%
Adolescents (ages 10-19) 95,657 22,200 124,086 219,173 177%
Young Adults (ages 20-24) 39,158 29,908 158,458 108,318 68%
Adults (ages 25+) 115,417 57,585 419,247 287,197 69%
TOTAL 294,322 144,915 905,290 738,459 82%

* Index clients: HIV-positive and HIV-negative pregnant women, new mothers,  
 as well as HIV-exposed and unexposed children under 2 years old. Reached   
 = received one or more m2m service including: Prevention of Mother-to-  
 Child Transmission; Reproductive, Maternal, Newborn, and Child Health;   
 Early Childhood Development; and Adolescent Health 

** eServices refer to both Peer Services delivered by phone and our automated   
 Virtual Mentor Mother Platform (VMMP). Peer via phone services   
 were rolled out by 15 April 2020, and a total of 430,135 clients have been   
 reached through this channel. The VMMP was soft launched, in English only,  
 on 10 June 2021, and by the end of Q3 (2022), 49,190 clients enrolled for this  
 service.  

*** Preliminary results, subject to further data audits 

Index Clients* reached with direct services since 2002 
12,835,980

The Big Picture (as of 30 September 2022)

New Clients Enrolled by Age (Q3 2022) 

Children (0-2)
Children (3-9)
Adolescents (10-19) 
Young Adults (20-24)
Adults (25+)

21%
3%

15%

40%

21%

the needs of this priority group. 

On track for annual reach target: Three-quarters of the 
way through the year, we have achieved 82% of our annual 
reach target.

Our In-Person Service Reach in Quarter 3: 
A Closer Look

Our Reach 
previous 

Quarter***

Our Reach 
this 

Quarter***

Annual 
Target

Cumulative 
Reach

(Year To Date)

% Target   
Reached*** 
(Preliminary)

Adolescents and Adults (disaggregated by HIV status) Newly Enrolled

    HIV-positive (ages 10+) 45,459 41,583 298,080 126,094 42%

    HIV-negative (ages 10+) 137,217 47,006 333,454 326,924 98%

    Unknown Status at enrolment (ages 10+) 63,419 21,822 71,215 155,001 218%

Subset of total: Clients 10+ reached by HIV status 246,095 110,411 702,749 608,019 87%

Children Ages 9 and Under (disaggregated by HIV exposure/status) Newly Enrolled

    HIV-exposed children (ages 0-2) 17,171 17,783 54,060 53,663 99%

    HIV-unexposed children (ages 0-2) 11,964 13,116 71,848 34,955 49%

    Children of Unknown Exposure at enrolment (ages 0-2) 500 11 6,061 1,011 17%

    HIV-positive children (0-9) 2,149 397 1,081 4,686 434%

    HIV-negative children (0-9) 11,191 270 32,161 22,694 71%

    Children of Unknown Status at enrolment or status not            
....documented (ages 0-9) 5,252 2,927 37,330 13,431 36%

Subset of total: Children 0-9 reached by HIV exposure and 
HIV status 48,227 34,504 202,541 130,440 64%
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95%96%96%

Progress Towards the Three 95s

% of adherence 
assessments >80% 
adherent based on 

7-day recall

% Viral Load test 
conducted

% of infants tested 
(6-8 week/10 week 

PCR*)

% of infants tested and 
results received

(6-8 week/10 week PCR)

% of children tested   
(18-24 month HIV test)

% of children tested 
and results received 

(18-24 months)

Target1st 95 - Know Your Status

3rd 95 - Adherent and Virologically Suppressed2nd 95 - On Antiretroviral Therapy

Q4 
2021

Q1 
2022

Q2 
2022

Q3 
2022

% of pregnant women and 
new mothers completing 

ART refills on schedule

% of eligible pregnant 
women initiated on ART

% Viral Load test results 
obtained

% of pregnant women 
tested for HIV (Facility)

95% 95%

95% 95%

As well as measuring the scale of our programme, we measure quality and impact by working towards the UN’s 95-95-95 targets—a 
framework for the global HIV response. Please note: Due to the COVID-19 pandemic, clinical services such as viral load testing and 
HIV PCR testing have been de-prioritised in some health facilities, negatively impacting key services and the data below.

* PCR = Polymerase chain reaction test-a highly sensitive and accurate test for early detection of HIV infection. It is administered at different times in different countries, depending on national guidelines.

% of pregnant women 
tested for HIV (Facility)

96%96%100% 98% 98%100%
95%

74% 73%72%
69% 68%

44%

80%
90%

85%85% 86%

82%79%79%80%
89%91%91%92%

99%99%100%

75% 73%75%
89%

43%51% 54% 48%

98%
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Highlights by Country This Quarter

In line with our new organisational strategy to double down on ending HIV while addressing related health challenges of the people 
we serve (see page 10 for details), Maternal and Child Health Nurses in m2m Lesotho are conducting cervical cancer screening for 
postnatal women, including performing pap smears and treating pre-cancerous lesions. A woman living with HIV is six times more 
likely to acquire cervical cancer, than a women who is not living with HIV. 

Programmes in South Africa, Kenya, and Zambia made significant strides in HIV testing, adherence, and viral suppression. In 
Zambia, under the USAID SAFE project, the team exceeded expectations by achieving 136% for antiretroviral treatment initiation 
this quarter, while Kenya recorded a 34% increase this quarter in the number of infants tested for HIV at six-weeks old. 

In addition, to accelerate efforts to address the challenges faced by adolescent girls and young women (AGYW) in Accra, m2m 
Ghana officially opened its third site at Gaa West Hospital, training and deploying six Adolescent Peer Mentors who will provide 
young mothers and their babies with integrated Reproductive, Maternal, Newborn, and Child Health and Early Childhood 
Development services. 

SOUTH AFRICA
• In Gauteng, the m2m team exceeded expectations by achieving 136% for antiretroviral treatment initiation this quarter. This was achieved 

thanks to intensive active client follow-up with clients who had not enrolled on treatment after testing positive for HIV in previous quarters, 
as well as support to clients to immediately enrol after testing positive this quarter.  

• The Children and Adolescents Are My Priority (CHAMP) programme, being implemented in Mpumalanga province through support from 
USAID, achieved 102% (103,856) of its annual target (101,519) for the project year (1 October 2021 to 30 September 2022). Of this total, 61% 
(63,305) of those reached were highly vulnerable orphans and adolescents, who received tailored, integrated services to ensure optimal 
health, safety and educational outcomes.  

• For the period under review, CHAMP also served 44,593 children living with HIV (CLHIV) with targeted interventions for adherence and 
disclosure through the KIDZALIVE programme across three districts in Mpumalanga (Ehlanzeni, Gert Sibande, and Nkangala).  All of the 
children identified as living with HIV are on antiretroviral therapy (ART), and 92% are virally suppressed. 

9,041 254 New Clients Enrolled: Mentor Mothers Employed:
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Highlights by Country This Quarter (Continued)

MOZAMBIQUE
• Following on the work started last quarter, m2m continued to help inform and improve national policy and tools through collaboration with the 

Ministry of Health (MoH) in Mozambique which is seeking to roll out peer-led models nationally. m2m facilitated the national Training of Trainers 
(ToT) for the Adolescents and Young Mothers (AYM), Male Champions, and Mentor Mothers new client management tools and successfully rolled out 
the training to 270 Mentor Mothers and other district health providers and implementing partners from Nampula and Zambezia provinces. By the 
end of October, the training was rolled out nationally, in-line with MoH recommendations. 

• m2m’s linkage of pregnant clients living with HIV to treatment remains consistently above the global benchmark of 95%. During this quarter, 
100% (603) of newly diagnosed antenatal clients were initiated on life-long antiretroviral treatment. This is attributed to the health education and 
psychosocial support the Mentor Mothers have provided for pregnant women living with HIV. All clients on treatment were provided with counselling 
and adherence monitoring to ensure that the risk of mother-to-child transmission of HIV is reduced, and the health of women is improved. 

16,383 367 New Clients Enrolled: Mentor Mothers Employed:

LESOTHO
• In line with our new organisational strategy, m2m is expanding our scope of work beyond HIV to deliver integrated primary health care services that 

address related health challenges disproportionately affecting those living with HIV. In Lesotho, MCH Nurses conduct cervical cancer screening for 
postnatal women (including performing pap smears) and have to date reached 1,383 clients. All women who were identified to have pre-cancerous 
lesions during screenings were treated with thermocoagulation (delivered directly by m2m nurses) or referred for Loop Electrosurgical Excision 
Procedure (LEEP). This achievement is a result of Mentor Mothers’ role in demand creation for screening and MCH nurses providing timely and 
accurate information on treatment methods, delivering services, and linking clients to treatment. 

• m2m is playing a key role in the country’s transition to new HIV drug regimens. Lesotho has started rolling out Dolutegravir (DTG) antiretroviral 
treatment for children weighing less than 20kgs. The percentage of eligible children who have transitioned to DTG has increased from 89% in 
Mafeteng in July to 100% in August, and from 78% in Mohale’s Hoek in July to 89% in August. These achievements are a result of the involvement of 
Mentor Mothers and Maternal and Child Health Nurses in providing education to communities about the transition to the new drug, and helping 
them to access services.  

• m2m is partnering with the government to ensure the elimination of mother-to-child transmission of HIV (eMTCT) in Lesotho. The Ministry of Health 
(MoH) recently unveiled new national guidelines for the enhanced dual HIV prevention for high-risk infants. Implementation of the new eMTCT 
guidelines were rolled out nationally by the Mentor Mothers in August. This resulted in all high-risk infants being successfully initiated on enhanced 
dual prophylaxis of NVP and AZT in Mafeteng District. 

31,087 215New Clients Enrolled: Mentor Mothers Employed:
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Highlights by Country This Quarter (Continued)

KENYA
• This quarter, m2m Kenya saw significant improvement in the number of infants  tested for HIV at six-weeks old—from 35.7% in quarter two to 

69.7% for this reporting period. This upward trajectory can be attributed to the increased supply of commodities by the Ministry of Health required 
for sample collection, which was not readily available in the last quarter. During this time, Mentor Mothers routinely used m2m’s digital trackers to 
monitor service uptake and actively followed-up with clients to return to the facility for timeous Early Infant Diagnosis (EID) testing whenever there 
was stock available of the sample collection consumables.  

• Similarly, m2m Kenya recorded a 120.8% achievement in documented results for infants tested at six weeks, up from 25.9% last quarter. This 
was due to a dramatic improvement in the processing and transmission of results from the central laboratories. Through m2m’s digital tracking 
system, Mentor Mothers were able to identify clients with missing EID results and update these results as they were received from the testing labs.  

New Clients Enrolled: Mentor Mothers Employed:2,188 21 

ZAMBIA
New Clients Enrolled: Mentor Mothers Employed:6,451 104 

• This quarter, m2m Zambia phased out its involvement in the USAID-funded Supporting an AIDS-Free Era (SAFE) programme, as a member 
of a consortium led by John Snow, Inc. (JSI). SAFE was aimed at increasing HIV testing, treatment, and viral load testing rates to 95%, and 
improving both nutrition outcomes and the provision of family planning services. The project was implemented since April 2018 across 
34 health facilities in Central and Copperbelt Provinces, achieving many notable milestones. Over the five years of implementation, m2m 
achieved the following results: Mentor Mothers ensured 9,130 HIV exposed infants (HEI) received a final test at 18-24 months. Of these, 
just 81 tested positive, with a linkage rate of 96.3% to antiretroviral treatment (ART). 9,427 HEI graduated, meaning 98.9% of children were 
confirmed to be HIV-negative at their 24 months test. In addition, 27,169 mother-baby pairs were enrolled by Mentor Mothers and accessed 
m2m’s full range of facility and community-based peer support and services. 

• Also under the USAID SAFE project, Early Infant Diagnosis (EID) coverage of babies this quarter reached 89% which is above the national 
coverage of 65%.  Additionally, 92% (502/505) of the EID dry blood samples were collected by 132 Mentor Mothers across the 34-health 
facility testing points, thereby enhancing EID of HIV. Mentor Mothers also provided HIV Testing services across five m2m project sites in 
Lusaka, reaching 100% (2,049) of pregnant and breastfeeding women, of which 71 received a positive diagnosis. Ninety-six percent (96%) of 
newly diagnosed clients were started on ART and linked to care. 

• With additional funding from UNICEF, we expanded our HIV response and Prevention of Mother-to-Child Transmission (PMTCT) work among 
adolescent girls and young women (AGYW) and their infants in Zambia. During this reporting period, m2m trained and deployed 24 Peer 
Mentor Mothers across five project sites in the Eastern Province. The UNICEF project, which runs through June 2023, builds on the first 
phase of the project with an increased scope of PMTCT services that will now include HIV negative retesting efforts and the inclusion of Early 
Childhood Development activities. The project will aim to reach 12,000 pregnant and breastfeeding women, their partners, and children 
during the project period.  
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TANZANIA
• After months of consultations, two new national policy documents—the National Community PMTCT Operational Framework and Implementation 

Guide and the Elimination of Mother-to-Child Transmission (eMTCT) of HIV, Syphilis and Hepatitis B in Tanzania Mainland Operational Plan III 
2022-2025—were officially launched in September. This was a major milestone for m2m, who played a pivotal role in setting up the steering 
committee responsible for conducting the initial community landscape analysis and who documented the best practices for improved PMTCT 
continuum of care across facilities and communities. The eMTCT strategic plan provides integrated strategies towards the elimination of 
the mother to child transmission of HIV, Syphilis and Hepatitis B. The operational framework will provide guidance to the government and 
stakeholders responsible for managing and facilitating the implementation of PMTCT interventions on a community level.  

• A USAID delegation conducted a programme quality assessment at two sites in Morogoro region. Both sites met USAID quality standards on 
PMTCT service delivery and programme implementation. m2m improved its retention of clients in care rate, achieving above 95% for the second 
consecutive quarter. Through active client follow up (ACFU) and peer-via-phone approaches, Mother Champions (as Mentor Mothers are known 
in Tanzania) provided health education and psychosocial support to 792 pregnant and breastfeeding women, of which 99% (783) were accessing 
PMTCT support and were retained in care. 

New Clients Enrolled: Mentor Mothers Employed:3,407 34 

Highlights by Country This Quarter (Continued)

MALAWI
• This quarter, m2m Malawi expanded its efforts to reach more vulnerable adolescent girls and young women (AGYW) by introducing youth corners 

at four sites: Area 18, Bwaila, Kabudula, and Mitundu. These spaces are used by young people to socialise with other young adults in a safe and 
welcoming manner. They can also access various other health services such as PrEP and contraceptives, and engage with Mentor Mothers and 
be further referred to additional sexual and reproductive health services if required. Since introducing the concept earlier this year attendance 
has grown exponentially. The number of girls and boys attending sessions at the youth corner stood at 305 this quarter and 625 since being 
established in Q1. m2m Malawi intends to roll-out this approach to its other adolescent sites. 

• m2m Malawi exceeded the UN benchmark of 95%  of clients retained in HIV treatment for the second quarter in a row.  This quarter m2m reported 
a 99% performance linkage to antiretroviral therapy, a slight improvement from the previous quarter which was recorded at 98.2%. Retention-
in-care at 1 month, 3 months and 6 months was 97%, 95% and 92% respectively, with a slight increase from the previous quarter’s achievements, 
98%, 94% and 91%.  The proportion of clients who were traced 14 days after missing an appointment was 91%, a minor drop of 2% from the 
previous quarter; the project team maintained the proportion of clients who missed appointments after 14 days and who were successfully 
brought back to care (67%).  Uptake of viral load testing at six months was 68%, an increase from that of the previous quarter (62%). The improved 
performance is attributed to Mentor Mothers closely monitoring clients at both the facility and community levels. 

New Clients Enrolled: Mentor Mothers Employed:41,747 166 
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Highlights by Country This Quarter (Continued)

UGANDA
• m2m Uganda continues to contribute towards improving paediatric care and treatment outcomes for children living with HIV and their caregivers 

in East Central Uganda. During this quarter, 230 exposed children aged 5-14 years were identified and all were tested for HIV. Three children tested 
positive and were initiated on treatment. Since the start of this project in September 2021, 1,234 children have been profiled and assessed for 
eligibility for HIV testing, 918 received HIV testing and 12 children tested positive for HIV and have subsequently been supported by Mentor Mothers, 
to access HIV care and treatment. 

• Through various collaborations with the Ministry of Health (MoH), m2m Uganda is strongly advocating for the accreditation and appropriate 
compensation of Community Health Workers. We have also been recognised by the Ministry for our use of innovative digital health tools. This 
quarter, the m2m team hosted a high-level MoH delegation for a five-day visit to 13 health facilities to observe our peer-based model in action 
and the application of digital tools. The Ministry is committed to Digitalisation, Equipping, Supervision and Compensation (DESC) of Community 
Health Workers as outlined in the Community Health Services strategy. This forms part of the National Health Policy and Strategic Plan which sees 
Community Health Services as an important pre-requisite for realising Universal Health Coverage.  The MoH noted was that m2m was implementing 
all four pillars of the DESC model and was a unique bi-directional referral loop between the community and health facilities. We look forward to 
further collaboration.  

New Clients Enrolled: Mentor Mothers Employed:24,699 100

ANGOLA
• With funding from USAID through the Initiative for Global Vaccine Access (Global Vax), m2m is supporting efforts of the Government of Angola to 

mitigate the impact of the COVID-19 epidemic in two districts in Huambo Province. Implementation of activities commenced in July with the training 
of mobile teams in social mobilisation, vaccine readiness and community risk reduction. In this first quarter of implementation, 38,013 people were 
vaccinated (16% of the annual target) in the two districts as part of accelerated access to COVID-19 vaccines. 

• m2m Angola continued to improve access to community-based HIV testing services in four provinces: Benguela, Cunene, Huambo and Lunda Sul. By 
the end of this quarter, 7,833 clients in various communities were reached through index case tracing and testing services. This resulted in a 164% 
annual achievement against the annual project target of 4,970. Additionally, 1,043 new clients living with HIV were identified through community 
testing which represents a 153% achievement compared to the annual target of 682. 

• m2m Angola hosted a special site visit in Benguela by US Ambassador to Angola—Tulinabo Mushingi—and representatives from USAID. The 
delegation met with Mentor Mothers who shared their experiences The Ambassador praised m2m for ensuring that mothers and their babies receive 
access to quality health care and education, without stigma or discrimination.

6,985 84 New Clients Enrolled: Mentor Mothers Employed:
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Highlights by Country This Quarter (Continued)

GHANA
• This quarter, m2m Ghana began operating at Gaa West Hospital—officially expanding our footprint to the third site since launching direct services in 

the West African nation in 2019. Eleven new Mentor Mothers were recruited, trained, and deployed to the new site and Atua Government Hospital. 
Six of the new recruits are Adolescent Peer Mentors who will be stationed at Gaa West Hospital and will support the provision of differentiated 
services targeting adolescent girls and young women (AGYW). This will allow the programme to continue reaching high-risk adolescents and other 
vulnerable hard-to-reach AGYW with routine services in a structured and efficient manner. 

• The implementation of the hub and spoke model in Lower Manya Krobo Municipal (with the Atua Government Hospital serving as the hub or 
referral site to three lower-level health facilities known as the spoke sites) has contributed significantly to the number of clients reached with m2m’s 
quality life-saving services. For the period under review, the total enrolment for the Atua site was 436, of which 64% (277) was contributed by spoke 
sites. The model, which was launched in September 2020, continues to contribute to our ability to reach more clients in communities that are not 
accessing health services at the hub site, and to date contributes about 35% to our total monthly enrolment at the Atua site.    

• Differentiated service delivery (DSD) is a client-centred approach that simplifies and adapts HIV services across the cascade to respond to the 
needs of people living with and vulnerable to HIV. This quarter, m2m expanded its existing integrated Reproductive, Maternal, Newborn, Child, and 
Adolescent Health (RMNCAH) and Early Childhood Development (ECD) programme to focus on DSD targeting adolescents aged 15-24 years. Twelve 
Differentiated Care sessions were held across all m2m sites which focused on integrating antenatal care with HIV Testing and Pregnancy school 
sessions. Topics covered included pregnancy complications, maternal nutrition, newborn care, and the importance of exclusive breastfeeding.

New Clients Enrolled: Mentor Mothers Employed:2,926 33 



9

2022 Annual 
Budget (AB)

YTD Actuals 
through 
Sept-22

Projected 
Oct-22 

through 
Dec-22

Total 
Projected at 

end of Dec-22

Amount 
Variance

Percentage 
Variance

TOTAL - ALL SOURCES
Opening Net Assets 37,301,487  37,301,487  37,301,487 0

Revenue 33,000,000     26,928,995    5,677,074  32,606,069  (393,931) (1%)
Expenditure 31,504,214     24,243,771    6,574,442  30,818,213  (686,001) (2%)
Change in Net Assets 1,495,786  2,685,224 (897,368)   1,787,856 292,070 20%
Closing Net Assets 11,319,412  39,986,711  39,089,343  292,070 1%
RESTRICTED FUNDING
Opening Net Assets 7,046,490    7,046,490 7,046,490  0

Revenue 27,114,814   18,778,112    4,090,938 22,869,050   (4,245,764) (16%)
Expenditure 25,769,109   19,109,634    4,146,834  23,256,468  (2,512,641) (10%)
Change in Net Assets    1,345,705     (331,522)    (387,418) (1,733,123) (129%)
Closing Net Assets 8,392,195   6,714,968  6,659,072  (1,733,123) (21%)
UNRESTRICTED FUNDING
Opening Net Assets 30,254,997   30,254,997  30,254,997  0

Revenue 5,885,186   8,150,883  1,586,136  9,737,019  3,851,833 65%
Expenditure 5,735,105   5,134,137  2,427,608  7,561,745  1,826,640  32%
Change in Net Assets 150,081   3,016,746 2,175,274 2,025,193 1349%
Closing Net Assets 30,405,078  33,271,743  32,430,271  2,025,193 7%

Combined Financials (m2m Global) 2022

Q3 Fundraising Highlights

All figures are in US Dollars.

LGT Venture Philanthropy (LGT VP) recently renewed 

their commitment to m2m for another three years, 

extending our partnership of more than a decade. 

This non-programmatic funding is vital to allow m2m 

to achieve its strategic objectives, and underscores LGT 

VP’s commitment to our new five-year strategy. 

Upon successful achievement 

of our milestones, m2m 

received the third tranche 

of $100,000 unrestricted, of 

Mulago Foundation’s three-year 

commitment. 

Johnson & Johnson—an m2m partner since 2005—

renewed their support with an $800,000 award 

through the Johnson & Johnson Foundation. This will 

be invested in our core operations, as well as our 

work in Kenya, Mozambique, South Africa, 

and Uganda. 

mothers2mothers (m2m) is proud to report revenues 

of $26.9M for the period ending 30 September 2022.  

Expenses totalled $24.2M and we ended the quarter 

with Global Net Assets of $39M of which $33.3M was 

Unrestricted.  

Our projected FY2022 Revenue is $32.6M, which 

represents a 1% shortfall to our budget, whilst 

FY2022 Expenses in projected at $30.8M, which is 2% 

below budget. 
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In Focus

mothers2mothers (m2m) recently unveiled its ambitious new strategic direction for 2022-2026, which will see us take the next 
step in our evolution and become an integrated Primary Health Care organisation. Building on two decades of experience, reach, 
and impact, we will use our proven peer-led model to double down on ending HIV/AIDS, and tackle life-threatening health issues 
that pose major risks for people living with HIV—all with the aim of building a fairer, healthier future. We will do this without 
losing what makes our impact so meaningful and long-lasting: the employment of African women living with HIV as Community 
Health Workers (CHWs).   

This new strategy has been informed by the experiences and realities of m2m’s frontline staff, and also reflects the consensus in the global health community that 

achieving the Sustainable Development Goal of health for all by 2030 will depend on meeting the needs of communities in an integrated way.   

The need for people-centred, integrated care has become more urgent than ever as profound inequities continue to fuel a crisis of preventable health issues in sub-Sa-

haran Africa. Not only is this having a devastating impact on women, children, and other vulnerable groups—it is also stopping African communities from reaching 

their full potential. Furthermore, access remains a critical issue, with over 600 million people across the African continent (52% of the population) still not accessing the 

healthcare they need.

We can—and must—act now to prevent the preventable and deliver health and opportunity for all. In the face 

of such challenges, we know our model and platform can make a difference. For the next five years, we will:   

• Double down on ending HIV/AIDS by continuing to deliver on our original mission of ending mother-to-

child transmission of HIV, while expanding our support to include more reproductive, maternal, newborn, 

and child health services. 

• Tackle related-health areas, including Tuberculosis, Malaria, and Non-Communicable Diseases (including 

Cervical Cancer)—many of which frequently occur alongside HIV and in settings of marginalisation and 

poverty. We have undertaken successful pilots in most of these new intervention areas, and we are ready 

to go to scale. 

• Deepen partnerships and continue to support African governments to unlock the power of female CHWs 

through certification, employment, and career pathing. We will also increasingly use our platform to ad-

vocate for greater recognition for CHWs as the key resource and vital link that they are, and push for their 

further integration into national health infrastructures.  



11

In Focus

Our new strategy is a logical—and necessary—next step to meet the needs of the communities we serve, unlock the full potential of our model, and play our part in 

creating a healthier, fairer, and more prosperous future. It is ambitious, but we are confident we have the experience and expertise to execute it.  

For more than 20 years, m2m has demonstrated that mothers living with HIV working as paid, professionalised CHWs can prevent and treat HIV and help women and 

children thrive—with transformative results for their communities and themselves.      

• Since we began, we have helped keep 1.17M at-risk women and almost 1M at-risk children alive. 

• We have achieved virtual elimination of mother-to-child transmission of HIV among our enrolled clients for eight consecutive years. 

• All while creating jobs for nearly 12,000 women.     

By delivering healthcare to families that need it most, by those who know them best, we will create a foundation for opportunity in African communities that ultimately 

leads to a healthier, fairer world.  
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m2m.org/contact-us

@mothers2mothersintl

@mothers2mothers

@m2mtweets




